djuneunsUseyy avae. Sl

M Viesussyunmaine 81a15KUeuen §Uelu du 2 Tsneunaingdl

o

U

a¥eil 272567
Fuit 20 nuawug 2567

a

Y

HimUszyu
L unwging Ay Henemslsmeunaingd UssunsIsung
2. wislsudey Tush asnInNgueLneingll 599Us¥EUNTTUMNS
3. uamging Avien Fmtnnundunsasy sn.5ngd NITUN3
4. WeaMuYSo auun3 Wiihnguaumedanisunig sw.ingd N3IUNS
5. Mgy NeATRE assuaty  unuwngtIungynsiley NSIUNIT
6. e unednenl Bueu  werwraimEntugms NIIUNS
7. weAnns UM HE.TW.ER. MUBININTBI NIINNTS
8. UNEMTAUN gy HE.5W.a9. ndrens NTSUNTT
9. UNEAMFM Haf SN.NB.SW.ER. AIUTY NIIUMT
10. WieuA3 NN WE.TILER. YausW I3UNTS
11, weU3ans gded WETIAIYINGIUYNNT NIIUNNT
12, U9EWT @ITMUN NYWDIVITNTIWIYNNT NITUNTUALEYILLAVIYNIT
13, weamIngyyn Ainwneg Fvthnguauuseiuauning NSTUNTLALHYILLAVIYNNT
idndaudseyy
1. Waimild Wi U3 INsasIuEus N3
2. unanyees wnsna IN.AFITUFVT YU
3. undlans Yruum tndansnuimly
4. yamadmiud Suvwns  wilnauginig
5. WNUANT WWITT0 WinugINg
flaisuszyu

1. WaUsznau neua
cuead ey

- W937105 wamans

- unamaingden Ivdie
. wiwetud venatan

. UNLATEYRS Wadum

L UNIT) YUNYT

- UNEPdAT yyinuia

O 00 N O i B W N

= a s
S WNANIUIUN IR
10. WeygyE oYU
9 LT |
11, wayeyay lweand

WEIUAIINTIUNYNTHLAY
UNIYINNTANEITUGUTIUIYANT

LY

Unnsans I sagudIuIyag
UNMYIN5ANESUFUURTRMT
UNMIYINTANSITMITWIYNNT
HO.5W.a0. VLA

NOLIN.ER. ATUF

NE.SW.EAR. vINUEUI
FE.SW.A9. WENDS
HE.TW.AP.

WNB.IN. 6.

LUINTY
e



Sudsvyw 1an 13.30 U,

25edl 1 Bosiiudeliiuseyunsu
1.1 Gesnivsva avae/ewne (nenausdsy us)
A1sUSTANARIEASSUNISUSEANUNUANS g sERUT ViR (Auan.) afedt 2
Wotuil 1 nuaniug 2567, w Fosuseudiduns drdnnuanssngudoniaswan
- wwesmstdneaniio
o muhsgs MiunsAnnseuaine fUissianfiaauuuiniees 4 nguennis
wgwmdassnguiminteumneliiiidunsnmulovielsmeuta Mimi
Syaanund %L@ﬂﬁ%ﬁumiﬁimwmmam‘umLLaﬂNwmmammimy'
O anuneuadessasfulttlsiiieame
O wauvny dae.nszuadud/ivmn/malvg/uasdngil diausrnuinviuuns
A CBTx luisleuiiunpy 2567
- asmvaulsalensu Adagtussuineyly 5 sunavesdininaswan ur sunevzuy/
gunoumi/gneinny/gnearindes/dnneasnn drinnuas T vingan
I¥3uTndui trundaldnquidmunslauduianis 5 gnedina1ineu(Catch Up)
naadmaneldun Ussmsuidliingldfuiadunnneu waenduisdladutadudiliasy
mniifafumdenarlidaasounquindrtn *Samfedunazensosiuliiitoame
- ulowe 30 vmSnwmndidhednsussnuluden
woUNEY NV 2U3 M35 aes i unsd nlaseasd 1/8 wuF s ams/f weaaende
nsdifedldsudsranaddiniiunsuiuumuiuing wesessumsinfusununlewts §e
widuiudl 1 wwsu 2567 lnelfadousudFuuimsiiunanieiud uaglisidunis
amuleudusuiinu (Health ID) Yesaz 50 vosnduitmangeuiiud
- msBenueuamu U 2567 whsawiifisnenseyinuuwue/dnassaulseang
Tidmhuudadodnde Tneussmmmeuns sudumsiatodadrsliauddunoulddgune

4
e suinalineutasniouasunudyg VuudtuneunisasdyyySovhdna e
esnndslaildsudnass Toudu sremssuamuiildsunmsdaassimun 3 s1ems W
1ie3 0af anud ey g wouins nanseanitlelusaneruiaidureslsmenuia,
2samenunand g Unseiv w33 ad uga uas e swsivetewmelud el ud s g
iind 2 nsan Bemhenudldsudnassiesn Sagl
wsuwngaing ayene ueuntenguuuIms §avih Timeline Lt aaugunIsTav
wnens waganiunsliudaasaniu Timeline msuSwissuasu Jeudseane 2567

- msfunsdeuiinian souvinevisauiiiunstunadsuiivagfudaiatanely
WeuluiaN 2567

- AUl T SIS US YT A AN T AU LTI U R N A4 A E 98
Tutauus=unes 2567 V0ISW.AR 91U 13 WiAS

wANUszyNFunTIv



1.2 wlwwunsnsvasunsluruznisumssiaasunelunfieietis U 2567
(nuaaige inwe) wiwnunisasisasunisluanenssunisnsisaeunislunfaiedne
s8AU8ne Useddeuseana w.e. 2567 d1UnuaIsnsugusaouIanan Jeidunis
nrvdeulned N U INAYE L8Nl

Jun 191 (ox.00 - el.00 U.) 118 (em.00 ~ @b.0o U.)
29 NUAMUS 2567 EMIGLR g N EHIGLRVURR
01 flunewu 2567 TW.ARN.TUMT SW.@R. Loy

o

O dugfullnveu = AnnssunsnTRasumelumieioteseusnesngd

v

NANUTEYNTUNIIY

1.3 Tassnmsdoniondoudl fuil 22 quaning 2567 o Tsadouypmudiulandis duanug
(ooaauszidey Tusd) ddufanssudangidufonssudidanimiassun aiae e
nnsemsaeiidaindmisasvaegldindunisunlfuinmsyseru swauidu 47 mhenu
drinnuasisugeiminawan Tag evse.Sagl ssnviiounmdindeud sdrniesliuinsg
a \3es dail
- nsliuinisnisshwineuna
- mslAuINTIA AN SY
- msbiiimsuimdunulng/nmsfnsneruianuuguunu/ s uugdy/mane
- msWuimsBuduiauvestiunduuins eehelies 3 90
seumnedSuliavouinsuAdesreuianesgunsaliineg infou

- mabiuimsdaaiuguam swdiRiyiug

- fnssuneuyumsnuduau 10 u/usugedilinanuasansiliiuinasmawasyais
dohia 50 o/Aanssudgnsulyl

- nsudesnedwiuldmindiflusnAanssululiuinisuseniedegn weaa. /gt
#uTUns wineyngameaiuinineunidu/gwInenamsysieniu

uATiUsTYRTUNTIU

= Y] oy
19N 2 iUﬁaQiqUQquﬂqui&"qNﬂ§Q'ﬂLLﬂ'J

]
=

SuspesssnuMsUseNassi 1/2567 Tui 20 weadneu 2566
- Lifinsufla

€e

15eH 3 (Sesfuiileinnisuseyunseings

3.1 nuvnu Iavhunugnsmans avas. Sl 2566 - 2570 wagmsdaviunuufiinis (Small

U
LY

Success) AUad. Action Plan U 2567 (lngaaurinysy vinne)

v v

 aqUUsEiuNTIRsIEd SWOT Analysis udsifeadiomsnu sivu Line Application “avde.Inqil”
werips i sAelul selAwndslany sal



3.2 wnunmsaiiua SMI-V Jeudseana 2567 (eeaadseiligy 1ush)
MSANTUILY 19118 D13 N/CBTX MNULNUA INT5UN DonuwUUlnedn AUENETEUE VR 9T AESYaN

[ 7 %
w a

Vellguruaunsasankuuiansiuiisranlumsialaeyusuednssuiunsiidnlagyuow)
Liflwuuwnundmau g wneingil Kick Off Anfiumauaasiau 3 mua aua duamunanes,

o

Auaaule, uarsuaviuesng

Aua Jidrafanssuvrtnlay)  unassuussang
AN (31.10) 38 aa.aevan
“guyudouin sulasnirurasssie”

Yngsng (11.02) NEUAVANHIUA
Avmle (1.11) NBINUFLNINATUS
WINsE (1.01) NBYUEVNAIUA
AIUg (1.02) nua.3

srvasuuuulunsandunuyueudausn loun duangas dunemalung 8n 15 61ae
Tudwiaasmandudumsfinsgauiietanuulilimnsansofuiitug
snzinsdstediieuniuruionisguadideidesdsifisuuuumieuuumuiidao

aolselg Tusd  taueuusliSullavaunusnaninuazifivados Ussquiuiodmun
wumy/gUnuulumasilunuressunengiilGuideline) suwuumsAudeyafivasil $1uou
cﬁ'ﬂwLLasamusmiﬁmmuQLLaﬁﬂa817?&5'1ma/%'aaéamnefmmdaﬁﬁaaﬂaLLmﬂsmﬁ’u N3N
Adremungud fvuauuimslumsdeielsaineunasydnualuasmsquaginenasimiieesn
NLSINEIUNE NEBUINUNLTAYIN Dashboard Status HUEUAZNNSAAN

uANUsEYN Sunsau

253 4 Annunanisaduay
4.1 MIANTUNUMHNULEUIENTINTIEITITUNGY W.A. 2567 (Quick Win)/Agenda Base
WaEALLY AR, Aevan
4.1.1 AAVagunm
(e anlseidey Tush) nanang udud Suus mel wanedea 50 meluiiunas 2567 lassnad 2
Yovas 50 wounuglinnmirsuinsdniunisluiud TsaTou/mne. Isseu lnseenly
Trusmslunguauauiiuiiing 4 Wumsudns Setting few/mafanssuvesoy



L 4

4.1.2 uet5ensvaens (nenauenidnueal Gudou)

wWvsne(518) fsudunisudasie)  Aadulesar
- uziSedldlng) 1,560 1,328 84.00
0 Jovavvosiinaraund wsaldlngussldiaund) IWsunsdeandes
colonoscopy
NalaUnN® 109 5%

dwiosnyalng 10 5
A90DIN UL 43 518 (57U5P8AY 48.62)
PREOPERATIVE 56 378 198 TWUVNBN PUTUN 8 1.A. 2567

- uzSnungn 2,000 704 35.02
- uziasuy 17,000 14,000 82.35
- AU HPV snluniswan Sauay 100 vairduilasudnass

<l ¢ =

AIMUYTY DUUNT WAL Hep-8/C sw.dnmyansislifuynsn.as. wazvetdniin/suliavey

UMW/ Training M3LUYAn533 Tuiun 28 nuawus 2567
04 ViRaUsEuansITNguennesngll

AnUTELT0 Tush Wil Tesradansesuzidsliasanelulasuna 2 wiunisdanseslu

nauidesiyeraluasauaiINivssiinadunsiianasefanssou

4.1.3 Msuwngugugdl (nernanaun gseiumng)

as

WvineAaifinanniswass antiy anmny snunisiu 7 Usediusiail

L.
2.
3.

suislsasu

Health Station

Telemedicine

Ugw/guassalunmsiiunuiazuumsdunissuiiunu: avas Sl dndunisiu
Application Line Lﬁudluiwzg

NaMsALuNUALFIEIR: Stroke on set to ER el 60 i

INANLVINTY (1AL 2566 - UNSIAN 2567)

Wmane 7 AL

NANNSANTIUY 2 Al (Souay 28.57)
g10830T (RanAY 2566 - UNTIAY 2567)

Whviane 22 A

NAN15ALTIUU 12 AU (SaLay 54.55)

namIALiuLAINFITTa: §ae STRMI on set to ER nelu 60 wiil
INANLYINTE (AAAN 2566 - NNTIAN 2567)

wWvne 1 AU

HANFANILIUY 0 AU



g1Lne3ngil (RanAu 2566 - UNTIAN 2567)
W 10 AU
HangALuY 7 AU (Faeaz 70.00)
6. mamsAndunumuiadin: flaevdnmndendiu nely 14 Ty
IN.EBLLUINTY (AANAU 2566 - UNTIAN 2567)

RUSITINRH 0 AU
NANITANTUSIY - AU
NaIANd (AR 2566 - UNTIAN 2567)
wWvane 10 Al
KaN1sA NN 10 A (o8a% 100.00)
7. IMC Whwane 10 16 10 Adudesay 100
wWvne 10 AU
NANNIAILTEUNY 10 AU (39eaz 100.00)

Aalsuldey Tusd wadnd TngueumnenguauuinmssuiguginsasudwudadUae
wagduunwwdainsansalaluudazase elinseauldliudnadaniglunafidmun
wazvetUTNULE BN ULaENTERNIUSNISIY SR, finaaunAgy

v

4.1.4 aowinivia (eenauendnual Budeow)

KT dno! m.‘

rat R »
i hﬂl wondelrandon

Paniwey.nadh Bendund ue.onamu



FAvel PR SR
Funvipaaniua (ADLs1ivie
PPSE50%.: P ACP/Care Plan

#w

Pailiative
care

dydonuad
hurguru

wwneging Ayt

Home care _l

-

wuerd Tugueu:
ACP/Care Plan

[T oamadou tic

iy PC
Home care

]
:
]
4
hony

H‘pme ward for
13
'gctive dying

W PC

7

FrEys o=

R
- temcGodion)

PC Home care

Horne death

+

G, ¢ dyund)

™.

A

Caregiver

N

SULEINNLUIRIIMIARIUR

swy .éﬂ/PC('lﬂJw

=)

wszhanly
gl 50

L S
AR
LS I . "
¢ dswaur Su/dmeiiopuaiuguty

¢ Oyruteys

ACUTE CARE FOR NCD
IMC/LTC/PALLIATIVE CARE

AudaigugNT
* arfuayugunenl

¢

thudnge -

!

aomndndualugueu (eusulousst wa)
* dutinaipssiy axthdes

- ~ a > i
sowdndueluin Aalanduafinesau)
Ao nduanaaiiuna

i

woumnegSuRaveunuAUENAuE Werruauasvheudila
wuwnydupeulunisaifiuny (Flow) vesavae.Sngll uaziivun

sunuumMsTgumamsa il luiui 27 nuanwus 2567

T

PO SN I, 4
STNEIINUTARUGLTY

Caregiver = dunluson@nhiui

3+ YR




wamsiduu: famunisguasnuigegiifienudesiuaneadenuazidndey
- fgeogileunisdanses Jouay 87.06
wulnden 77 Au uazdinaindosay 5%
- aueadondadin 100 %
O dudunulunn avde. Tngldeanstiu Google Sheet iotunsdGeuas
fnnunguides

Uan1sUseya 16.30 u.

QN

uwamadadui Sunwms  fansieaunisuseey

WNANARYEYT Yinne HP3995897UN 15U TE Y

ex



